Public Policy 4725: Foundations, NGOs, and Public Policy
Frank Batten School of Leadership & Public Policy

Fall 2016

Instructors
Paul S. Martin Grey McLean
pmartin@virginia.edu cgm3b@virginia.edu
434.924.2933 434.977.0112
Office Hours: 11 a.m. - noon, Tuesdays Office Hours: 12:30-1:30 pm, Fridays
Office: L020 Garrett Hall (SE Suite) Office: 200 Garrett Street, Suite H

(Office hours held in Garrett Hall)

Meets
e Seminar: Tuesdays & Thursdays, 9:30 am to 10:45 am, Monroe Hall 122
e \Workshop: Fridays, 2-4 pm, Minor Hall 130
e All students are expected to be present during all sessions.
e Advance preparation is essential to your individual and our collective success in this class.

About the course

This course has four goals. The first is to give students practical knowledge about how
foundations and nonprofit organizations are governed and function. A second is to give students
hands-on experience with grant-making, one of the central practices of this sector. Through
partnerships with the Adiuvans Foundation and the Once Upon a Time Foundation, students in
this class will be actively involved in making grants of $75,000 to the nonprofit community. The
third goal is to give students deeper substantive knowledge in the area of our grantmaking. The
final goal is to encourage a thoughtful discussion of the role of foundations and NGOs within the
broader public policy community in contemporary democracies.

Course structure

At least half of our time together will function as an active workshop where we work together to
learn about the state of health care and mental health in the local community, the problems
citizens face with respect to their health, and the organizations seeking to provide access to
health care and mental health. This portion of the class will culminate in two distinct, student-
driven grant making processes directed toward nonprofits in this sector.

The remaining portion of the class will operate as a traditional upper-division seminar, with an
emphasis on class discussion of assigned readings.

Much of the work we do will be done in small groups and will take on the character of work
rather than class. This class will call on you to hold yourselves and your classmates
accountable. Mistakes hurt real organizations and the people they serve.



Because we will be juggling both the practical and theoretical sides of the class, careful
attention to the syllabus and schedule is vital.

Requirements/Deliverables

Reading Analysis Papers

All students will submit via Collab’s Drob Box a one-page, single-spaced, thoughtful analytical
response to the assigned readings for select classes by 8 pm the prior evening. We’'ll grade
your best 8 papers, but submit no more than one per week. (20%)

Grant-making Project, Part 1:0Operating Grants (done in assigned groups)

e Issue Briefing (10 minute presentation with Q & A and 3-page memo) October 7 (15%).
On September 16, each team will be given a topic based on the guest speakers visiting
with the class. That team will condense and synthesize a larger body of knowledge into
a 10 minute presentation and 3-page memao.

e Portfolio Recommendation (15 minute presentation with Q & A and 5-page memo)
November 4 (25%). Prior to this step, students will have established an understanding of
the underlying healthcare and mental health needs of the community through guest
lectures and group research. Students will have also established an understanding of
individual nonprofits through the critical review of nonprofit submitted grant applications.
Based upon this knowledge base, student groups will submit a portfolio grant
recommendation to the Adiuvans Relief Fund. The recommendation will detail and
provide the supporting rationale for specific grant amounts for specific nonprofits. The
recommendation will be synthesized into a 15 minute presentation and 5-page memo.

e NB: Group grades are weighted by peer review of group members

Grant-making Project, Part 2: Capacity Grants (done by individuals)
e 1-page memos on capacity grants (10%)
e Advocacy memo for capacity grants (5%)

Stewardship Memo
Each individual will write a 3-page (single spaced) memo to the Once Upon a Time Foundation
explaining how we spent their money and how their grant influenced you. Due December 6 (5%)

Participation

Peer and professor assessments of contributions to discussion and workshop.
e Contributions, weeks 1-7 (10%)
e Contributions, weeks 8-15 (10%)

Required Books (available at the UVa Bookstore and on 3-hour reserve at Clemons Library); all
other reading is on Collab.

Zunz, Olivier. 2012. Philanthropy in America: A History. Princeton, NJ: Princeton University Press.



See spreadsheet for detailed schedule of daily assigned readings and deliverable due dates.
Frank Batten School of Leadership and Public Policy Honor Statement

The Frank Batten School of Leadership and Public Policy embraces and upholds the
University’s Honor Code principles that mandate that students will not lie, cheat, or steal, nor
tolerate the actions of those who do. Acting in a manner consistent with the principles of Honor
benefits every member of the community while enrolled in the Batten School and in the future.

We expect every student to comply fully with all provisions of the UVa Honor System. By
enrolling in this course, you agree to abide by and uphold the Honor Code System of the
University of Virginia As applied to your Batten course work and requirements, and unless
otherwise specified by your instructors:

* All graded assignments must be pledged.

* Students may not access any notes, study outlines, problem sets, old exams, answer
keys, or collaborate with other students without explicit permission.

* When given permission to collaborate with others, students will not copy answers from
another student.

» Students should always cite any resources or individuals they have consulted to
complete an assignment. If in doubt, sources should be cited.

* Suspected violations will be forwarded to the Honor Committee, and, at the discretion of
the instructor, students may receive “no credit” the assignment in question, independent
of the actions taken by the Honor Committee.

* Any questions about what is or is not permitted on an assignment, should be clarified by
students with their instructors prior to the completion of their work.

If you believe you may have committed an Honor Offense, you may wish to file a Conscientious
Retraction (“CR”) by calling the Honor Offices at (434) 924-7602. According to Honor guidelines,
for your retraction to be considered valid, it must, among other things, be filed with the Honor
Committee before you are aware that the act in question has come under suspicion by anyone.
More information can be found at www.virginia.edu/honor. If you have questions regarding the
course honor policy, please contact your honor representatives.

Frank Batten School of Leadership and Public Policy Wellbeing Statement

If you are feeling overwhelmed, stressed, or isolated, there are many individuals here who are
ready and wanting to help. Both Amanda Crombie, Director of Academic Programs and Jill
Rockwell, Assistant Dean for Student Services are available to help all Batten Students. They
are readily accessible during walk in hours or by setting up an appointment.

Alternatively, there are also other University of Virginia resources available. The Student
Health Center offers Counseling and Psychological Services (CAPS) for its students.




Call 434-243-5150 (or 434-972-7004 for after hours and weekend crisis assistance) to
get started and schedule an appointment. If you prefer to speak anonymously and

confidentially over the phone, call Madison House’s HELP Line at any hour of any day:
434-295-8255.

If you or someone you know is struggling with gender, sexual, or domestic violence, there are
many community and University of Virginia resources available. The Office of the Dean of
Students, Sexual Assault Resource Agency (SARA), Shelter for Help in Emergency (SHE), and
UVA Women’s Center are ready and eager to help.
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(Collab)

How to review
financial nonprofit
financial documents

9/29

Open for group consultations

9/30

OFF - in advance of reading days

10/4

Reading Day/ Open for practice
presentations

10/6

Operating Grants Review

Reading grant applications




Issue

7 Briefings/
. Memo due
10/7|Issue Briefings Sunday,
Midnight
10/9
10/11|Operating Grants Review Reading grant applications
8 | 10/13|Operating Grants Review Reading grant applications
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What policies should govern

philanthropy?

Reich, Rob. 2005. "A Failure of Philanthropy:
American Charity Short Changes the Poor, and
Public Policy is Partly to Blame" Stanford Social
Innovation Review. ; Reich, Robert (a different
person) "Colleges, Churches, and Non-profits are
doing the Wealthy's Dirty Work" Alternet.

How would you
change the tax code
or the policy status
of nonrofits and
foundations?

Response
paper
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